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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, 
contact: 
Shelley McInerney
Review, Improvement and Accountability 
Phone: 8226 4297
Shelley.McInerney@sa.gov.au 

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Success criteria



Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Achievement in mathematics is increased by 12 months or more for every child in the school. 





	2019: Increase the percentage of students sustaining or improving A to E grades using AC Standards, higher bands in NAPLAN Numeracy and PAT scale scores through a whole school focus on ‘Big Ideas in Number’ and Place Value, as well as Intellectual Stretch and Transfer learning. 
	2020: Maintain and increase the percentage of students sustaining or improving A to E grades using AC Standards, Higher Bands in NAPLAN Numeracy and PAT scale scores through a whole school focus on Big Ideas in Number and Place Value, along with H.I.T.S. with a significant proven efffect Size including: Intellectual Stretch, Differentiation and Transfer learning. 
	Goal 2: Achievement in English increases by 12 months or more for every student in the school.



 
	2019_2: Increase the percentage of students sustaining or improving A to E grades using AC Standards, Higher Bands in NAPLAN Reading and PAT scale scores through a whole school focus on key linguistic features including: 'Oral language and Vocabulary' through minor changes to the whole site English Policy in Reading
	2020_2: Increase the % of students achieving in the HB for Writing in NAPLAN. There is a noticeable drop in performance from year 3-5 and years 5-7. 
	2021_2: 
	Goal 3: STEM Inquiry Units aligned and linked strongly to the ACARA Digital Technologies Curriculum continue to be a feature in all classrooms. 

STEM Education in the form of the General Capability - Critical and Creative Thinking is improved for students across the school and the General Capability of Metacognition is introduced to staff. 





	2021_3: 
	Vision statement: 
Salisbury Park Primary School is committed to improving the Reading Comprehension Levels, Writing Outcomes and Numeracy Outcomes for all of our students. SPPS is a STEM (Science, Technology, Engineering and Mathematics) School with a focus on Critical and Creative Thinking.

Coherent Whole Site Curriculum Planning and consistent teaching and learning makes a difference. Sustainable gains require that teachers, curriculum planners, school leadership and parents 'get on the same page' with a common vocabulary, a common dialogue and a common developmental vision for how Literacy, Numeracy and STEM should be articulated across the whole of the Primary years at Salisbury Park.

Salisbury Park Primary School is highly committed to emulating the key attributes of a an effective Professional Learning Community. 



 
	Challenge 1: If we track, monitor and respond to individual student needs in regards to Big Ideas in Number, and Place Value, as well as Intellectual Stretch and Transfer Learning then we will increase student achievement in Mathematics.  

Key aspects of Formative Assessment continue to impact our practice in 2020 including students developing their voice to articulate and document their own Learning Intentions and Success Criteria. This is the shift from 'student voice' to 'student agency' in learning' in 2020.  
  
	Challenge 2: If we track, monitor and respond to key linguistic features identified within ACARA and NAPLAN such as Oral Language and Vocabulary we will develop depth and complexity of student writing and increase student achievement in Writing.

Seven Steps to Writing will be formally introduced as a whole school shift in pedagogy in 202O. The establishment of a Literacy Improvement Team will be established to support ongoing professional development and policy ratification in an effort to embed practice and improve student outcomes.


	Challenge 3: Embed key aspects of the Department for Education 'STEM Learning Framework' to include 'Authentic Inquiry Based Learning' and measurable learning outcomes in 'Critical and Creative' Thinking. Metacognition will be introduced as a new General Capability to staff in term one. 





	ResourcesRow2_2: AC National Numeracy Progressions.
Professional Numeracy package for staff.




 
	TimelineRow3_2: 
	Roles and responsibilitiesRow3_2: 
	ResourcesRow3_2: 
	ResourcesTotal financial resources allocated: $30,000.00 Professional Learning Budget
	ActionsRow1_4: Seven Steps to Writing formally introduced as a whole school change in practice.




	Timeline4Goal2: Term One 2020 then onogoing. 
	ResourcesRow1_4: Seven Steps Resources (various)
Release time for the team
Staff meeting & PLC time to support the formal introduction of Seven Steps.



	ActionsRow2_4: Staff continue to follow the whole school ‘Literacy Block’ agreements currently outlined in the SPPS English Policy. This is our current ‘bread and butter’ ‘core business’.

  
	Timeline5Goal2: 2020 ongoing
	Roles and responsibilitiesRow2_4: All staff ‘hold the line’ on current whole school agreements in regards to the ‘Big Six’, ‘Sheena Cameron Writing’ and ‘Guided Reading’.

‘Holding the line’ involves handing up curriculum planning in line with school policy’ on day one of each term through terms 1, 2, 3 and 4.   

	ResourcesRow2_4: Whole School English Policy
7 Steps to Writing Resources
PLT's.  





	ActionsRow3_3: Pre and Post tests are monitored by classroom teachers and the speech pathologist after each unit of work.



	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: Combined $30,000.00 Professional Learning
	ActionsRow1_6: 
	TimelineRow1_4: 
	Roles and responsibilitiesRow1_6: 
	ResourcesRow1_6: 
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: $30,000 STEM Grant 
	Approved by school leader: Graham Elliott
	undefined_44: Date: 25/02/20
	Approved by education director: Peter Dalton
	undefined_45: Date: 25/02/20
	Approved by governing council chairperson: Ilia Tsoutouras
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: A scope and sequence is developed from 4-7 that identifies key linguistic features that will be explicitly taught at each year level.


	Timeline1Goal2: Ongoing
	Roles and responsibilitiesRow1_3: Speech Pathologist is employed to design the scope and sequence that identifies key linguistic features to be taught in Oral Language. Speech Pathologists time is increased from 0.2. to 0.4.



	ResourcesRow1_3: Site based Speech Pathologist 
ACARA
NAPLAN Marking Rubric 
EALD Resources.




	ActionsRow2_3: Year 4-7 are released ongoing to co-construct English lessons that support the current English Policy and key linguistic features identified within the new scope and sequence document.
	Timeline2Goal2: Ongoing

	Roles and responsibilitiesRow2_3: Speech Pathologist mentors the teachers.

Teachers commit to embedding key linguistic features as part of whole school policy.

Principal works directly with the speech pathologist to provide release and support for all staff.

	ResourcesRow2_3: Speech Pathologist co-teaches with selected staff. Teachers commit to embedding key linguistic features as part of whole school policy.




	Timeline3Goal2: Ongoing 
	Roles and responsibilitiesRow3_3: Teachers provide evidence to the speech pathologist in the form of Pre and Post-tests who then liaises with the Principal to track and monitor outcomes.


	undefined_43: Release time for teachers and the Speech Pathologist
Ongoing.




	ActionsRow1: Teachers implement the SPPS Learning Design Frameworks (LDF's) which are based on AC standards and proficiencies.



	TimelineRow1: Day 1 of terms 1.2,3 and 4 annually. 

	Roles and responsibilitiesRow1: Teachers submit LDF's addressing place value, stretch and transfer learning to leadership termly.

Leadership provide formal written and verbal feedback regarding LDF's termly.

PLC's and Parrtnership staff collectively moderate LDF's to ensure consistency of assesment practices



	ResourcesRow1: LDF template Australian Curriculum
Release time/staff meetings/PD to further develop LDF's. 
NIT
SLLIP
Partnership Staff Meetings. 


	ActionsRow2: The Senior Leader Learning Improvement Primary supports stage 4 of the LDAM strategy e.g. 'Student Voice and Agency' in learning. 




	TimelineRow2: Terms 1,2,3 and 4. 
	Roles and responsibilitiesRow2: SLLIP to provide professional learning at staff meetings twice a term every term to support key aspects of Formative Assessment from R-7.

PLC's to collectively support stage 4 of the LDAM strategy.

Leadership to design Accountability structures into whole site agreements and the Numeracy Poolicy. 




	ResourcesRow2: Australian Curriculum
Staff Meetings
Release time/staff meetings/PD to develop student learning intentions and success criteria. 
SLLIP
Salisbury Partnership Professional Development each term (Moderation)
Excel Mathematics Study Guide for Year 7 
Essential Essential 
	ActionsRow3: 




	TimelineRow3: 


	Roles and responsibilitiesRow3: 




	ResourcesRow3: 

	ActionsRow1_5: Continue to build expertise in STEM teaching and learning across all years of primary school. particularly in relation to Inquiry Based Learning aligned to the Digital Technologies Curriculum.





	TimelineRow1_3: Ongoing throughout 2020.
	ActionsRow2_5: Continue to implement STEM learning from years R-7, supporting children and young people to build capabilities for Critical and Creative Thinking and metacognition.



	TimelineRow2_3: 2020 
Ongoing 
	TimelineRow3_3: 
	Roles and responsibilitiesRow3_5: 
	undefined_6: Salisbury Park Primary School 
	ActionsRow3_4: 


  
	ActionRow3_4: 
	ResourcesRow1_2: All staff engage with the Whole School Numeracy Policy on a regular basis. This is a co-constructed document and a living document.



 
	Roles and responsibilitiesRow1_2: All key actions are ‘mapped' on to the whole school Numeracy Policy which is our ‘bread and butter’ ‘core business'. Formative Assessment strategies are embedded as identified in the LDAM Strategy 2017-2020. 



 
	TimelineRow1_2: 2020
	ActionsRow1_2: All staff enact the Salisbury Park PS whole-school Numeracy Agreement.
	ActionsRow2_2: Teachers work with students to use the National Numeracy Progressions to identify the next learning steps and build learning from students current mathematical understandings.


	TimelineRow2_2: 2020
	ResourcesRow3_4:  

	ResourcesRow2_5: Site based STEM Team 
PISA and TIMSS data collection tools 
Learning Improvement Division. 




	ResourcesRow1_5: STEM Coordinator
Flinders University  mentor Dr. David Curtis. 
ACARA Digital Technologies Scope and Sequence
Department for Education STEM Learning Framework  
Partnership STEM PLC

	Roles and responsibilitiesRow1_5: Principal and Band B-1 STEM leader to Continue to provide the critical support structures to continue to implement STEM effectively over the next two years i.e. (finance, HR, Professional Learning, IDEAL problem solving model etc.)





	Roles and responsibilitiesRow2_5: Teachers are now independently creating STEM Inquiry Units across the school that include measurable outcomes for Critical and Creative Thinking.

STEM Champion to continue to support the Lego League team with additional training and support. STEM Champion released fortnightly to provide additional training and support in Coding/Robotics and Metacognition. Science teacher is also providing additional trainiing.


	ActionsRow3_2: 
	Roles and responsibilitiesRow2_2: This is introduced across the school in 2020 with the intent of taking a ‘deep dive’ in 2021.




	Roles and responsibilitiesRow1_4: All staff were trained in November 2019. 

A staff improvement team was established in term one 2020 to support the overlay of Seven Steps into our current Literacy Policy. 

Deputy Principal to lead the team in 2020.


	2019_3: STEM Inquiry Units will be embedded in Classroom practice from R-7 aligned to the digital technologies curriculum. Maintain and increase the number of students demonstrating Critical and Creative thinking in STEM and displaying positive dispositions to STEM as measured by PISA and TIMSS.

	2020_3: STEM Inquiry Units are embedded across the school  and the school continues to identify the number of students demonstrating effective Critical and Creative thinking in STEM and displaying positive dispositions to STEM as measured by PISA and TIMSS surveys from the Learning Improvement Division. 

	2021: 
	Success 3: 1) The Network Analysis (Teacher dispositions) towards STEM Education appear to be very positive across the school. In 2020 we ‘stay the course’.

2) Continue to provide the critical support structures to continue to implement STEM effectively over the next two years i.e. (finance, HR, Professional Learning, IDEAL problem solving model etc.) 


	Success 1: 1) We will see an increase in the % of students achieving Higher Band outcomes in 2020 across all year levels in Mathematics.

2) Teacher practice will be aligned and consistent Numeracy practice will be evident across the school in relation to our Numeracy agreements.

3) Professional Learning Community Attributes will continue to be visible throughout the community. 



	Success 2: 1) We will see similar numbers or an  increase in the number of students achieving Higher Band Achievement in NAPLAN Reading and PAT-R cohort data tracked
     from years 3-5 and 5-7

2) A gradual shift in practice for all teachers in regards to teaching Writing using the 7 Steps approach will be evidenced through classroom walk-throughs and formal
     teacher observations and feed-back.

 


